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_)eg mng 1 July and ending 30 June 2023
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' j,.e Workshop Goals v

| Departments input to Manager V
" Budget Workshop V.
" Canal Dredging Working Group Vv

‘May Budget Workshop Vv

= 4 | Manager’s Budget Message published %

- ® 10 June Public Hearing

-~ e 21 June Regular Meeting — Ordinance Consideration

e 1 July Budget Adopted No Later Than
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iBlEliFinds =  $96,588,739
= mnerj $ 4,326,093
— r\rru rn Recovery Plan $ 211,616
\f\ ate r/ Sewer $7,483,258
RT $4,935,100
Canal Dredging $3,289,057
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== - — Water Capital Reserve $ 151,051
- — Sewer Capital Reserve $ 301,543
— Beach & Inlet Reserve $2,247,002

— FEMA Capital Project $73,644,019
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SAREE p:; 0 cent tax rate — est 66% AFB

o Cojpje "‘t'e's 2 cents of Ad Valorem tax to
J_ux 1ze Central Reach debt service

A _,w ur nds financial software replacement

-Resurfaces Point West, Tide Ridge and
-~ Ranger Streets
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SRREDIACE ent Police (1) & Sanitation Vehicles (1)
J rJrJJ ’@Wﬂ Wlde Stormwater Study and
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;_. rmwater at 300 OBW block stormwater

=
e — i

- Prowdes employee bonus and merit pay



— Highlights
| __.,a €r & Sewer.

J fnfrru a Sewer Capital Fee to $467 for
Jnr*ree ~- collection system debt
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A —apltal outlays for valve pits, water meters and
"ff"dreplacement genset

-® Funds Second Water Tower Needs Assessment
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1 and Inlet reserves to pay lion’ S
ntraI Reach debt service

ebt services for Pier and Block Q
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'* nds permlttmg required for future Town
= sponsored projects, engineering assessments
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JUnds C RP I prescriptive strand maintenance

' HrJv ges for strand and waterway access
enhc cements — beach mats, kayak launch,
= F-':./E -----

=— '=Eunds initial pier repair, Jordan Blvd public

_ restrooms and 796 OBW improvements
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VEnicle o admlnlster financial transactions
6 S50 Jf“ | with repair costs of hurricanes

HOU! CRP 2 Project Special Obligation Bond

= J €lo) g mto year two of three year short term
== ;.varlable rate debt instrument
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- Fund will remain until closed out by FEMA
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2 Czlp L_Jl; C dglng fees accrue at same rates
SO acti lye project but prepares for shovel ready
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__. ﬁ" 5 disposal site policy development and

=— “qa‘ermlttmg requirements
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__Highlights
‘apltal | Reserve unds

SAVater and Sewer Capital Reserve Funds
rur,L)JJJ ed by act of the General Assembly

~ mloggls & for System Development Fees- to be used for
/& S capltal expansion

- -' ‘stlmated accruals @ $151k (W) & $301k (S)
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= ‘Beach & Inlet Reserve Fund — Transfers $871k
~ contribution to large portion of CRP1 SOB debt;
Balance remaining estimated @ $1.375mm
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